IN LA PORTE ISD

: 2022-2023 GAMPUS
EVERY STUDENT’S SUCCESS IS PLAN SUMMARY

ouR NUMBER ONE PRIORITY

LA PORTE ISD ACADEMY OF VIOLA DEWALT HIGH SCHOOL

PERFORMANCE OBJECTIVES

STAAR EOC: Increase the performance of all student groups in all subjects on 2022-2023
STAAR EOC by 10% or higher.

Growth Measure: 80% of student on 2022-2023 STAAR Algebra 1 and English 1 & 2 EOC
EOC are measured with positive growth.

Closing Gaps: 30% of student on 2022-2023 STAAR Algebra 1 will achieve ‘Meets’
according to Texas STAAR measure.

15% of student on 2022-2023 STAAR English 1 and English 2 will achieve ‘Meets' or
‘Masters’ according to Texas STAAR measure.

Provide support services to meet all students’ academic, social, and emotional learning
needs.

Provide all students options to enroll in a 2-year, 4-year, technical, or military post-secondary
institution.

Increase the number of students involved in extra-curricular activities either at The Academy
or at LPHS to 20%.

Increase the attendance rate to 92%

Assist Emergent Bilingual students with academic needs such as credit recovery, initial credit
issuance, and EOC assessment tutorials

PERFORMANCE OBJECTIVES

Using the Restorative practice, mediation and student conferences to decrease major
discipline referrals by 20%.

Campus processes and procedures will be implemented to ensure and maintain a safe and
orderly environment conducive to student learning.

PERFORMANCE OBJECTIVES

Provide research-based professional development for campus teachers
at least 1 time per six weeks designed to improve understanding

and implementation of research-based Academy of Viola DeWalt High School
strategies and instruction.
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PERFORMANCE OBJECTIVES
e Provide at least two parent involvement activities throughout the school year.
e Provide at least two opportunities for students to be involved in community outreach and
service.

PERFORMANCE OBJECTIVES
e Offer various district services to our students at least one time per week including CYS, PEPP,
and BACODA.

e B-rated Campus by TEA
® Smaller campus equals better opportunities to get to know students
e Opportunity for students to join any of 12 campus clubs/organizations.

Increase performance on all EOC
® Increase students obtaining an Industry Based Certification (IBC)
e Shuttle to LPHS campus for classes not offered here on-site

Feedback from students describing a desire to come to school

Student participation in activities and clubs

Students express that they look forward to special events and campus offerings
Positive CBA results

Students providing positive feedback about campus and staff

Academy of Viola DeWalt High School



